=

F_'-J'ﬁ#"p'al. ;k'h'é%flﬁa;sf to, Unnovation

MEditerranean bioDiversity

as a tool for the sustainable development
of the small ruminant sector:

from Traditional knowledge to Innovation

Christina Ligda

Veterinary Research Institute of Thessaloniki, Greece
Hellenic Agricultural Organisation

ARIMet Meeting, Rome - 14 November 2012, Rome W»Zm

PROGRAMME
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Aims and objectives

e Sustainability of pastoral and rangeland production
systems (sheep and goat production)

e The following aspects will be investigated:
— Components of the production systems
e Assessment of the sustainability (environment, economical, social)
— Role of local authorities / organisation at territorial level

— Distribution of products, supply chain, trends of the
market
— Positive synergies in breeds-products interactions

e review existing strategies
e supporting the development of new ones
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- State of Art

e Rangeland and pastoral systems = the traditional way of
farming

e Knowledge systems and know-how developed gradually in
interaction with the environment
e These systems are valuable under the new demands

— protection of the environment and biodiversity
— consumer demands on safe and quality products (in affordable prices)

 The necessary evolution of these systems = an overall
adaptation of their components
— to provide sufficient income to the farmer in appreciable working and
living conditions
e Differentiation of the products, valorization of their
specificities
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- Workpackages

WP6

—
—

1: Components of the Production System

2: Collective organisation at territorial level

3: Supply chain and Market analysis

4: Assessment of the sustainability of the system
5: Mediterranean Platform

6: Project Coordination and Management
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Personnel
costs, Other costs
temporary Personnel Consumabl Travel & (to be
Partner staff costs, PHD es subsistence specified in O] Total costs
except A10)
PHD
1 NAGREF.
Greece 1.5 0 2.9 23.4 4.2 0 32.000
2. INRA-SAD
Corse 12 0 4 41.5 3 4.235 64.735
3. ARl —Cyprus
0 0 1.5 13.1 2.4 1.2 18.2
4. 1AV -
Morocco 2 4.5 4.5 28.84 9.5 14.802 64.142
Total
15.5 4.5 14.2 106.78 206 | 22669 | 184.249




Contribution

e Link livestock production with the environment, the social
and economical sciences

e Positive changes
— in the efficiency and resilience of the production systems,
— the competitiveness of the products and their position in the market

e Advising tools for the implementation of valorisation projects,
breeding schemes and commercialisation strategies, by
conciliating the objectives of various local stakeholders
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DoMesTIlc Aims and Prospects

Which actions are needed to ensure competitiveness and
sustainability?

For sheep and goats:

» Breeding healthy, disease resistant animals

= Assessing genetic management

» Conservation of local breeds /genetic resources

(well-adapted to climatic conditions/changes)
= Recording the attributes of various farming systems
= Evaluate traditional knowledge and farmers’ ability

to respond to change
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DoMesTlc Aims and Prospects

Which actions are needed to ensure competitiveness and
sustainability?

For sheep and goat products:

» Higher on-farm processing of milk products

» Added value of sheep and goat products

For sheep and goat farmers:

» Incentives for young individuals to continue family business
» Guidelines for supporting new sheep and goat farmers

» Enhanced education, knowledge transfer and extension services



e Current status of implementation
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WP1. Components of the production
system

e Interviews of farmers on the farming
methods, specific uses, products, links to the
region etc

e Review the traditional knowledge related to
the production systems, developed in the
specific environment and resources
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WP1

e Design of questionnaire
e Finalised
e Translated in local languages

e Pilot interviews — Sampling method in each
region

e Start collection of data
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Questionnaire

FARM’S GENERAL DATA
Profession, cropping system

LIVESTOCK COMPOSITION
FEEDING SYSTEM

LABOUR

BREEDING — REPRODUCTION
HEALTH MANAGEMENT
PERFORMANCE

PRODUCTS

FLnet



oy y
Sl DOMESTIc =T Tnet

Wi Hifioesin] Croalaclys O (el

WP2. Collective organisation at territorial level

e The territorial features will be analysed

— Interaction between territory and production
process

— Involvement of stakeholders on the territory

— Role of sheep and goat production systems in the
local development
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e Who are the main actors and what roles do they
play? [responsibilities/benefits]

e What are the main problems for each of the actors?

e \What is the environment in which the actors
function?

e \Who are considered as the prime movers among the
actors?

e What are their relationships with each other? Are
there any conflicts?
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Characterization of the collective organization

Breed Number of animals

In the area Elsewhere

Official breeding scheme

Yes No
Structure in charge Aim to build one?
Date of establishment Stakeholders involved

Main steps in the history of the
scheme

Selection criteria

Other bodies involved as
partners / their role
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WP?2

Characterization of the collective organization

Breed

Product / quantity

Collective brand or Gl

Official structure in charge
of the management

Main steps in the history
of the valorization

Main specification criteria

Other body involved as
partner / their role

For the products without
label, there is aim to build
one?

a l-iiil|I|l| i E"’% t



oy y
Sl DOMESTIc =T Tnet

Wi Hifioesin] Croalaclys O (el

WP3. Supply chain and Market analysis

e |dentify and characterise the main stakeholders
involved in the production and valorisation of the
products

e Products with commercial ground, adapted to the
market needs and demands

e Maintaining their specificity, originality and
authenticity
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Traditional Breed Production Systems and Supply Chains

e Product specificity
— History and cultural characteristics

— Conditions related to soil, climate, and other physical
characteristics

— Links between the product and the specific geographical
area

e Market

— Market characterisation
— Description of the consumption and marketing system



Traditional Breed Production Systems and Supply Chains

e Consumer demand
— Trends and drivers
— Perceived quality by consumers
— Perceived quality by other actors in the supply chain

e The institutional environment
— History/Path dependencies

— Legal and regulatory environment (regional, national, EU)
— Relevant policies (regional, national, EU) and their impact
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WPA4. Assessment of the sustainability of
the system

e |dentify explicit and implicit practices and rules
implemented by the farmers and all stakeholders in

the studied cases
e |nteractions between the strategies for product

valorisation and strategies for the genetic
management of the breed
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WP5. Mediterranean Platform consolidating
traditional knowledge and innovation

e |[nformation tool of the project
e www.arim-domestic.net
e Main dissemination tool of the Project deliverables

e Communication Platform consolidating traditional
knowledge for innovative activities

e To be extended further (after finalisation of the
project) to all counties of the Mediterranean region
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Mediterranean biodiversity as a tool for the sustainable development of the small
ruminant sector: from traditional knowledge to innovation

In the Mediterranean region, rangeland and pastoral systems
considered as the traditional way of farming contain elements that can
be proved of high value under the new conditions, related with the need
for the protection of the environment and biodiversity and with
consumer demands on safe and guality products. These production
systems utilizing local genetic resources adapted to the production
environment could increase their profitability through the modernization
of the production systems and by enhancing the means of
commercialization of the products.

The project aims to investigate the factors that influence the
sustainability of pastoral and rangeland production systems in the
participating countries, focusing on sheep and goat production, and
examine the adaptation strategies to the socio-economic and
environmental challenges. Towards this aim, the following aspects will
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Mediterranean biodiversity as a tool for the
sustainable development of the small
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Research in the
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Epyo 'Mediterranean biodiversity as a teo! for
the sustainable development of the smaill
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KOpLog okomag Tow £pyou eivan n Siepedvnan
Twy  MopayovTwY  ToU  ERNpEGfouV TN
B o Twv v wo i

Py LAz, KoL
aywy otoug diover: mepipakhov, owovopin
X0 KoWwvio.
ra to oromd auto Ba SwpevvnBodw: 1) oo
£ oL EVEC TOU TOpaywyLKOl
guothpatag, 2} n oulkoyiEn opyavwon of

DoMEsTIc

Trtalliead Leceddye do hooeiba

Makéte Epyadiog
WP1. Components of the Production System

MEVEG TOU jnareg)

WP2, Coliective organisation at tervitorial level
{Zuhhoyikn opydvaan o erinedo meploync)
WP3. Supply chain ond Maorket analysic
(E¢oSiaoren ahuoiba sal avaluon ayopdg)
WP4, Aszessment of the sustoinability of the
system (Mpocfopopog tng BusowatnTag Tou
auatipatog)
WP5. Mediterranean Plotform consolidating
g A ik .
(Mecoyelarn nhardoppa we ordye T obviean
N5 OpaGooLIKG YWINGNG UE TNV KawoTopia)

Brochure informative on the project
for the local stakeholders

ATG TV TEYWKN EMICREYN UE TOUS ETaipous
TOU Epyou Kol TOUC GUVEDYOTEC OTNV HmEps,
xard mv 1" Iuvavinen Eppagiag Tou Epyou
(rotiog 2005)

17 Tepwen Zuvavinon Spyaoio Tou DoMESTIC,
IwoT. Teyvadopiac relaxtog, iwaviva (fodAiog
2005)



e Partner in the Regional Workshop on
«Characterization and Value Addition to local
Breeds and their Products » - North Africa and

Near-East
19-21 November 2012
IAV Hassan I, Rabat, Morocco
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4l DOMESTIc Kick off meeting

Dairy Research Institute, loannina, Greece

4-5 July 2012
e Participants:

— Project Partners

— Local Stakeholders
e Association of Pastoral Farmers of Epirus
e Union of Agricultural Cooperatives of loannina
e Genetic Improvement Centre of loannina
e Hellenic Organisation of Milk and Meat
e Dairy School of loannina
e Farmers
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Field visit

Sheep flock in the summer pastures
in Peristeri mountain (Epirus)

Kalarritiko sheep breed



Next Steps

e Continue field work
e Report on production system
e Synthesis of case studies

e Map of collective organisation at territorial
level

e Map of supply chain
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Next Meetings

e 2"d Meeting - Corsica — May 2013
e 374 Meeting — Cyprus - May 2014

e Final Workshop — Morocco
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